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CRITERIA POR PARTICIPATION IN CIA CAREER SERVICE PROCRAM

1. pEscowTION
Two major sssumptione for plaming aro sccepted:
A, Assumption /1
4 Career Service Program muat emtrace each employee from
the day he enters on duty with the Arency throuch the day he

finally separates and beyond that day ta include all retirement

and gther benefits due him or his dependents, On the other hand

1% must discover, develop and place future Ngs gency executives
’ ol &%&w‘»«»wwwa} ‘m'. Program, therefore, inevitadbly will com-
prise 'kwe m‘!m’ effeﬁ-s:
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4, FBaployse Relations snd Counseling
e, BHormal Indoctrination and Tralning

E
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£, Retirement and other benefits and prerogatives

This portion of the f‘amr Service Prorram, then, applies to all

g2

CIi staff employees W staff agents without distinction s %o

" 007

grade, assigmment, pﬁctﬁm&l or clerieal status, length of assigne-
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(2) M. the effort to discover and te sxploit fully the

potential and talents of proven wlayns. This is 26~
sentially & Developament Program %o insure the test possible

ape of A ms. It is here that 5N
”‘M\? AN

selaetl Mgm The affort put in the develep

went of & given employee msﬁc be detersined by and Justifiable
only ou the basle of pobentisi snd proven sbility, The result
of thiis sflfort iu Sherefiovre Dol all-m’bmcing, tut rather will
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very with the ixﬁivt&uﬁl.‘ will lacale, J.p e produce

the faturs key mwtives snd adeiatetraters of the Agency.
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M operates through such mesns as:

lt. Hotation

b, ke-trsining (seminer and refresher courses)

e. Duty sseignments with on-the-lob training

d. Exstension traininr, including sabhutical leave, overseds
aravel and high-leve) treining aselgnasrte sueh se Sational.
War College, Joint Chiafz, Dept. of State Policy Planning
starf,

In vhew of the forsgolng, sach staff employee and staff agent

doee in fact, upon the dey he acoepte employment, hecone a

perticipant in the Career Ss¥vice Frogram snd must be apprised

of its incentives, bensfite and responsibilities.

Yo selection criteris are required for partieipation in the
Career Fervice Program, However, for participatien in its Developient

j pelection criteria ars required. The remsinder of this paper
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relates to these selection criteria.

RECOMMENDATION

A. CIA SSSSGEWS employeos in the Career Service Program who satisfy the
following requirements shall be eligible to participate in the Development
Program:

{1) Staff employee or staflf agenﬁ status (recuired for Career Service
Program)

{(2) Proven, satisfactory service certified in writing by the
employee's Office Board (described in Atiachment 2 dated
12 Degember 1951). Whﬂ% of "proven" service shall

18 Azrat,
be basoﬁA ; and avalgntad potential
i 1 c! . . . M. . [ ]
of the employne, 39 A ”M /JQA/M,Q, il [MEMM/ &

Conamnnsante™
&) Security m cﬂﬂiflﬁﬁ‘gr‘ I&" Office.

(4 written agraemmt/\ ms a career of omployment with CIA,
including willingneas to serve in arny domestic or overssas
CIA post for vhich by Agency determination gualified job-
wise and physically.

B. [Eligibility to participate in the Development Program =hall be
determined only on the basis of the above-named requirements, It
is to be noted particularly that:

{1) Yo aze limitatione sre maet,
(2) Civil ‘ervice Commlesion certification ie not required.
{(3) #tio physical =tandards beyond those repularly used for .igency

smployment are required for participation in the levelopment
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Program and speclal phyaiéal examinatione for this Program
as distinct from normal employment are not contamplated,

3.  DISCUSSION

A

B.

£.

Re Introduction

The planning bases iaid down in INTROUUCTION stem from two

major aims) '

(1} To banish from employees! minde the fear t:at the Career
Service 1s 2 scheme for creating and nurturing an
alite corpe of a favored few, DQ U#’j Of%

{2) To make the incentiver and benefite of the Garewy TErvide
Program avallable to the Agency employees uho demonsirate
petential and intersst in long~term CIA enployment.

Be "Staff ewployee or siaff agent stlatus”®

This stops ihe cunbewsly-Joeproprtete inclu#icm in the Career

Service Progran of contract, consultant, end special agent

categoriss, It embraces those who work full timéwith no pre~
dlictable szhort-term connectlion,

He "Proven satisfactory services®

This 1ir intended to permit flexibility, since it i+ quite possible

that one person might be suitable for the levelopment Program

almost femediately while another might require several years!

Agency experience, The certificaiion in writin; by the 0. flce
Board i Tecommended to insure that careful consicerstion will
precede the selection of an employee for participation in the

Development Program,
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examination™
Cosr:ente on the originally propesed *Carrep”Corps" have indicated

nevertieless have the potenjlzl for a CJA career. Consequently, <
that‘with today's opportydities for a high rehool education or
for scquiring its squivhlent through experience, igency interesi

demands this minimal Atandard,

p Re "Security cilesramce. certifisd by IAS ....°

Fa

Ge

Thie leaves cantrol of security requirements with I&S,
Wiﬁx\y{"
Re "aritten ag;amnﬁﬂrer make a career of employment with CIA®

A puscessful career service progras should build within the Agency
an ever increasing body of employwes with training, broad experience
and education muperior to those of most other government izencles
and Departmente, There can be expectsd, therefors, a2 tendency to
prosaelyte CIA careerists on the one hand and on the other a growing
temptation for 14 careerists to acespt & hers-and=-now premotion
with another Agency to grades which CIA vacancies would not then
permit, Therefore, this requirement is cet: mnot ar a legal pre-
ventive but as tha only feasible measure, a moral binder.

He “Writion agreement tc rerve in dowestic or overseae CI. posts

for which by Agency dtermination quallified jobwise and phyeicaliy®

Again ihis is no legal binder since in the final snalysis any

smployee may reject an Agency dJecision on domestic or overseas
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employment and resign, 3ut 4t doee meeu reasonsble to ask that
and employes who wants a CIA career be xilling, if qualified jobe
wise and physieally, to serve auny from washington, o, C, for

eome periods. CIA can operate only by staffing 2 complex of
worldewide areas, 1% must, therefore, mske its career service
incontives - ruch sa &:ﬁmemt; tneure anc retirement - strong
enoigh to stirect and hold many peramr who want jobe that are

not ruf~ofethe-mine overament chores in s tidy and secure nicha‘
cemenited to a single geographical point., Other things equal, a
porsons ro willing to serve 1z worth more to (1A and merits more
from CIA., The *Jjobwise and physical® qualifications should operate to
protect individuals from oves itc sssignmente for which they are not
sudted, snd the irgency from wasteful moving of its pereonnel.

SOOENT
It i eephasized thet while the concept precented in this attachment insures
that Q%LW ituiét&eos will perticpate in the Gareer Service Program,
this participation is not a guarantee of fmmediete promotions or of ultimate
grade levels for the various éartidpmtm Eather it means:
(1) Codification of righte and benefits soc that the employee inows
uh;m he etande and what he may reasonably plan for, These should
include preferentlal advancement, theure amd retirement for those

in the levelopment Prograem.

(2) Increased opportunity for tyaining - within and outeide CIA,
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(3) Increased opportunity for rotatlon.
(L) Increased opportunity for education - within and outside CIA.
{5) Increased assurance that he wild ze ag far ax hie &114%y justifies.
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